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Social worker caseloads are much higher in Los Angeles County than surrounding areas, but meeting optimum workloads would require 1,695 new hires and cost $180.5 million at a time of severe budget constraints, the county's CEO reported Tuesday. 

The caseload analysis was laid out in a letter signed by county Chief Executive Officer William Fujioka and presented to the Board of Supervisors, which did not discuss it during its regular weekly meeting. 

County staff, using information provided by the Department of Children and Family Services, estimated the department wide average caseload for a "generic" social worker at 23 children, which is "significantly higher than all surrounding counties," according to Fujioka's letter. 

Los Angeles County's caseload ratio was 22:1 for July 2009, compared with 15:1 for Orange, 12:1 for Ventura, 18:1 for Riverside and 17:1 for San Diego counties. 

The optimum caseload in L.A. County, as mandated by a state study and updated by DCFS, would be 15 children per social worker, which would require hiring an additional 1,695 people at an estimated cost of $180.5 million, according to Fujioka. 

Additional hiring at those levels is "not feasible" given the county's current fiscal crisis, the CEO wrote. 

While the report found that social workers handling emergency responses had lower caseloads in line with other counties, there were some discrepancies in the data that needed to be resolved. 

The deaths of Dae'von Bailey, Jasmine Granados and Lars Sanchez all occurred within the span of about a month, and the county's child welfare department is under pressure to explain why the children remained in danger given apparent reports of abuse.

